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Summing up the project, we have three main reflections concerning 

1. The process 
2. Structuring the work  
3. The coordinator 

 
1. The process 

The group as a whole represents various sectors, organizational levels and 
professions within the field of alphabetization of adult immigrants; from teachers 
with first-hand experience from the classroom to administrators within the field 
and university staff working with teacher training programs. That broad range 
gave us the possibility to discuss the topics of alphabetization from various 
angles and perspectives.  
There are big differences between the network member countries: both in ways 
of organizing and funding the training programs, in goals and methods, as well 
as in teacher situation. 
Despite the differences, the challenges are much the same and we see the need 
to give priority to the field of alphabetization of adult immigrants.   
 
The group members got to know each other well during the project period and 
the various group discussions seemed to come easily in English thanks to this 
fact. The same topics were discussed at each meeting. We found that for every 
meeting we got closer to the core of the matter.  
 

2. Structuring the work 
Having good group dynamics is important but not sufficient to get a good result.  
The outcome of the discussions and the work results depend to a great extent on 
methods and ways of working, such as “Mixing members”, “Condensation-file” 
group work and “Discussion café”.  
 
The “Mixing members” session in Rotterdam was a practical example of a way of 
organizing the group efficiently. It encouraged people to structure the 
information, and we got to talk to several people in a very short period of time. 
 
Through the “Condensation-file” session in Switzerland we were divided into 
small, mixed-nationalities groups. The list of ‘dos and don’ts’ was printed out in 
big fonts, cut apart and discussed, and the most important ones were glued onto 
separate sheets. The list was narrowed down to a few important subjects. This 
method was an excellent way of facilitating for good and thorough discussions.  
 
In the “Discussion cafè” in Iceland each member had to pick three topics out of 
five. The groups spent 15 minutes working on each topic. On each topic there 
were different group constellations. It was both a very stimulating and efficient 
way of working.  

 



3. The coordinator 
The coordinator has played a very important role in the project, both in the 
planning, the meetings themselves and in the follow up work. She has managed 
to help us keep the focus, to get us back on track when needed and to gather 
and edit the final conclusions.  
With her great experience as a coordinator of international projects, her 
organizational and practical skills, as well as her excellent English and writing 
skills she has been invaluable to the ALFIE project.  
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