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The last ALFIE meeting in Girona was a very intense and full one. Our hosts had 

planned and arranged everything very well for us. We visited official institutions 

such as the Generalitat and the City Hall, as well as tutoring institutions such as 

CARITAS, in addition to working on the final recommendations 

 

I have three main reflections: 

 

1. Since this was our final meeting we needed to spend the time in an 

efficient way as to finish up our final recommendations. The group had 

worked its way through many stages at earlier meetings, so what we 

needed now was just enough time to land our project.  

The first day we worked very well on this at ACEFIR. The second day we 

got just a little too short time to complete our task. We had to rush in 

order to be somewhere else instead of spending some more time with the 

recommendations, which to me was a bit frustrating. Having said that, we 

managed to complete it after the meeting thanks to good editing by our 

coordinator Hanne. 

 

 

2. Through our visits to various institutions we got a good picture of how 

Girona society works, about the immigrant situation, as well as the 

teaching of initial literacy. What struck me as a characteristic trait, 

different from the Norwegian context, was the great sense of community-

based work, of grass-root mobilization and participation and a sense of 

pride in the community. A good example of this was Ter Community 

Center in Taialà, which was one of seven community centers in Girona. 

The center served several purposes: a big multifunctional assembly hall 

was used by local theater groups, music groups etc. There was a social 

center, a library, various classes were being offered, there was a 

restaurant etc. The center seemed to be in active use by various age 

groups of the neighborhood. The library had many users, as we could see 

near closing time at 8.00 p.m. We also visited some of the evening 

classes, one of which was an arts and crafts class. In Norway many 

activities are organized by public authorities at municipal, regional or state 

level, and a lot of activities have become professionalized, a part of “the 

system”. That should guarantee for a one for all system, but then again 

many feel that the sense of community mobilization and volunteer work 

has been lost to the “big” system and that we have lost something 

valuable along the way. 

 



3. Initial literacy classes were taught by volunteers at CARITAS. CARITAS 

presented the Adult Literacy Oral Module developed by ACEFIR and also 

showed us the web site made by ACEFIR for the teachers, which included 

topics, methodology etc. 

We were told that many of the volunteers were retired language teachers. 

This again shows the spirit of community responsibility and grass-root 

involvement that I find appealing. At the same time I reflect upon the fact 

that whereas adult literacy teaching is the responsibility of a volunteer 

organization, language teaching in general seems to be a public 

responsibility. This we got to see through our visit at the School of 

Language. Here, people can choose between a great number of language 

courses and enroll for free. Securing continuity and professionalism also 

within the field of initial literacy is important, I think. Making this a public 

responsibility, not based on voluntary efforts, would be an important step 

in my view.  


